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Abbreviations

AGRA - Alliance for a Green Revolution in Africa 

AGRF - Africa Green Revolution Forum

CFI - Cocoa and Forest Initiative

EASI - European African Seed Initiative

ECA - European Cocoa Association

FAW - Fall Armyworm 

GAP - Good Agricultural Practices

GIZ - Deutsche Gesellschaft für Internationale Zusammenarbeit

IAM - Mozambique Nuts Institute 

IFAD - International Fund for Agricultural Development

IIAM - Mozambique Institute of Agricultural Research

IITA - International Institute of Tropical Agriculture

NPP - Natural Plant Protection

OAF - One Acre Fund

P4S - Partnerships for Sustainability 

UN FAO - United Nations Food & Agriculture Organization

UN SDGs - United Nations Sustainable Development Goals

WCF - World Cocoa Foundation
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The story of our work across Africa has always been a

story of sustainability. However you define it, or

whichever priorities you assign to it, the prevailing

purpose of sustainability ought to be to provide a

degree of certainty – especially to those facing the

harshest extremes of climate change and economic

volatility in some of the most unstable parts of the

world. How we answer that challenge is a

responsibility we strive to meet, and I am extremely

proud of UPL’s record across the African continent

and the many areas of positive impact that this report

draws together.

We have made it our mission to Reimagine

Sustainability for global agriculture, which doesn’t just

mean responding to the needs of today but

anticipating the needs of food systems well into the

future. For this reason, Africa has been especially

close to my heart for my entire career. The sheer

scale of the challenge and the opportunity across the

continent remains a compelling reminder of why we

are working so hard to change the game for farms and

farmers today, along with our shared responsibility to

unlock the continent’s potential tomorrow.

Our work in Africa also furthers a commitment that

has been central to UPL’s work from the earliest days

of our foundation: not simply to lead on innovation in

farming, but to ensure that our innovation always

takes as its priority the needs and resources of the

smallest farmer. As with our work in India 50 years

ago, across the African continent UPL is a friend to

smallholder farmers. Typically we are working with

family farms at a subsistence level, usually with a

single crop, and rarely on a land parcel larger than 2

hectares. Added to which, our farmers contend with

unpredictable rainfall, fluctuating commodity prices,

and disjointed rural infrastructure.

Foreword

A Message from
Jai Shroff, Global CEO, UPL

When the margins for error are already so narrow,

our work and our commitment to sustainability

takes on even greater significance. Our

interventions must be born of trust and must

undertake to prove to farmers and farming

communities the short and longer-term benefits of

partnering with UPL. For this reason,

demonstrating the evidence of our positive impact

across key indicators of sustainable development is

essential to achieving our sustainability mission.

This is UPL’s first ever Sustainability Report to focus

exclusively on our work across Africa. The key

pillars of Stewardship and Training, Technology,

Food Chains, Partnerships and OpenHearts reveal

the breadth and depth of relationship with farmers

and the food chain, and the results we have

recorded underscore our commitment to positively

impacting lives and livelihoods alike.

In addition to our ongoing partnerships with

Alliance for a Green Revolution in Africa (AGRA),

the Cocoa and Forests Initiative (CFI), the Food and

Land Use Coalition, and the Climate Pledge, this

Sustainability Report also underlines our

commitment to collaboration. Our OpenAg purpose

recognises the power of partnerships, and in a year

where the African continent will play host to

COP27, we are proud to demonstrate so many

successes at the meeting point of climate change,

food security, trade, infrastructure, employment

and the path to net-zero.
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Whilst farmers across Africa have faced many

obstacles and much uncertainty over the last 12

months as a result of COVID-19, their chief concern

remains adapting to the challenges posed by a

changing climate – including depleting water

resources, fluctuating temperatures, and increasingly

frequent extreme weather events. Amidst these

intensifying pressures, the key to smallholder

resilience and prosperity relies on their access to

uplifting tools and technologies, and sound agri-inputs

and solutions.

That is why we’re working harder than ever to forge

new partnerships and alliances that enable us to

reach more farming communities with tools they can

trust. It is why across the continent and beyond we’re

investing so heavily into R&D and innovation -

constantly adding to and adapting our technology

portfolio to better serve existing grower concerns,

tackle new pain points, and better prepare for

emerging threats. And it is both guiding the products

we’re developing and leading to reshape the role of

agriculture as a climate-positive force – one that

transforms planet health whilst securing our global

food future.

The emphasis we are placing on climate innovation

continues a long-term commitment to answering

farmer needs with a combination of bespoke products

and services. Over our 35-year history on the African

continent, we have launched AI-enabled tech

solutions that are revolutionising resistance

management, we have reached tens of thousands of

farmers with training in key areas including Good

Agricultural Practices (GAPs), women’s

empowerment, and crop diversification, and we’re

exclusively distributing cutting-edge biological

solutions to protect staple crops from destructive

pests.

Foreword

A Message from
Marcel Dreyer
Regional Head, Africa Middle East, 
UPL

These are just a few examples of progress we have

made, and how our solution set has grown and

evolved. Whilst the variety of crops we work with

and differing programs we lead outlined in the

following report evidence the breadth of our

offering, they also demonstrate the consistency in

our holistic approach – acting as a trusted partner

to growers to enrich their lives and prospects, and

shape the future of agriculture for generations to

come.

Through the realisation of our sustainability

objectives, we look forward to making further

progress to uplift our customers, colleagues, and

farming communities – while making a substantial

contribution towards the United Nations (UN)

Sustainable Development Goals (SDGs). As we look

to the future, Africa has a significant part to play in

helping us feed 10 billion people by 2050 – and we

are ready to play our role helping our continent

meet this momentous task.
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I am proud to present UPL’s first Africa Sustainability

Report showcasing UPL’s commitment to leading a

sustainable, inclusive agricultural transformation in

Africa – one that unearths opportunities and

outcomes for farmers, generates economic prosperity

for communities and host nations, respects limits on

natural resources, and provides equal access to

affordable, nutritious food to the continent’s rapidly-

growing population.

For the past 35 years, we have worked hand-in-hand

with the people who are leading this effort – Africa’s

33 million smallholder farmers – helping them access

and utilise the tools and technologies they need to

help their crops and their fields thrive. Agriculture

today is a sector increasingly defined by scarcer

resources, greater demand, and a changing climate,

meaning the challenge of advancing sustainable

practices and securing our food future takes on

greater significance.

Our roadmap to realizing this mission carries a simple

message: Africa holds the keys to its own food

security and smallholder farmers are at the core of

the solution. Through our deep commitment to

understanding the diverse and complex needs of

Africa’s fertile land and the farmers who tend to it, we

have developed a compelling and sophisticated

integrated offer that starts and finishes with the

smallholder farmer in mind. Our sophisticated

solution set, which combines high-yield seeds,

biosolutions, crop diversification programs with

access to modern technologies, training in

stewardship and GAPs, coupled with our extensive

footprint across Africa, has helped accelerate our

mission to re-shape our food system in a way that

helps foster resilient farmers, prosperous

communities and a healthy planet.

Foreword

A Message from
Florent Clair
Head, Partnerships for Sustainability,
Africa Middle East, 
UPL

In line with our OpenAg purpose where imagination

and partnership meet, we have kept the door to

innovative models of cooperation wide open. In

2019, we formalised ‘Partnerships for

Sustainability’ (P4S) as a new sustainability initiative

in West and Central Africa, underlining our

commitment to sector-wide collaboration to help

reach smallholder farmers at scale. I have been

proud to lead P4S over the last couple of years as

we have forged new partnerships with NGOs,

institutions, and the wider value chain in order to

catalyse the introduction of new technologies; roll

out more stewardship and training programs; share

GAPs with additional farming communities; and

diversify our overall offering – all whilst bringing us

closer to our central purpose: to change the game

for farming communities.

I am very encouraged by all that P4S has achieved

so far, and want to congratulate my colleagues and

our communities for the many successes detailed in

this report. We are pleased to see the enduring

impact we have had on the thousands of farmers

we are reaching throughout Africa. Many

challenges and opportunities lie ahead, and we look

forward to taking progressive steps in the coming

years as we create the blueprint for a new era of

food security and economic growth in Africa.

UPL: Africa Sustainability Report 2021-22 7



UPL: Africa Sustainability Report 2021-22 8

This inaugural Africa Sustainability Report provides an overview of our approach to creating sustainable

opportunities and outcomes for our farmers and food value chain stakeholders, and our progress towards

continually improving our environmental and social performance of farming systems across the African

continent .

This report covers the period from 1 April 2021 to 30 March 2022 (UPL22) covering our operations across the

whole of the African continent, with contributions from UPL Seed company Advanta, as well as our regional

teams: from North Africa, West & Central Africa, East Africa, and Southern Africa.

In this first report, we are focussing on five key pillars – which we see as critical levers for the resilience,

prosperity and sustainability of the agriculture sector in Africa and have been structuring our action. These

pillars also reflect our sustainability goals and the actionable areas in which we, through our business and

practices, are driving positive social and environmental progress. These are:

Comprehensive and transparent sustainability reporting helps individuals, companies, stakeholders and the

sector at large better understand our activities, our impact, and the wider challenges and opportunities we

face.

The work that we are leading throughout our pan-Africa footprint demonstrates the role that GAPs, agri-

innovative input technologies, and on-farm capacity building can play in delivering a model for sustainable

agribusiness that delivers tangible benefits for farmers and food systems. Our sustainability story in Africa

serves as a model for how we lead our practices and programs across our global operations – and we are

pleased to take this opportunity to share untold stories from fields and fallows across the continent where we

are truly changing the game.

This is the first of many annual Africa Sustainability Reports from the UPL Group, and we look forward to

taking you with us on in our journey to Reimagine Sustainability

About the
Africa Sustainability Report 
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Established in India in 1969, over our 50-year legacy UPL has grown to be one of the world’s largest agriculture

solutions companies, with a presence in more than 138 countries and access to 90% of the world’s food basket.

We’ve cultivated a commitment to research, development and innovation to build a robust portfolio of

solutions of more than 14,000 registrations and 1,400 patents including seeds, crop protection products,

biosolutions, pre- and post-harvest solutions, and soil and water technologies that are actively helping farmers

tackle their pain points, protect their environment, and grow healthy and nutritious crops.

We are one of the top 5 largest agriculture companies, and #1 for biosolutions. Throughout our growth to

become a leader in sustainable solutions, we’ve remained a farmer-centric and purpose-led company,

constantly working for improved access to the best-in-class inputs for smallholder farmers representing +85% of

our end users worldwide.

Our ever-evolving portfolio of products are tailored to farmers’ most basic and complex needs and designed to

better equip them to positively contribute to global food supply, as well as tackle climate change.

Our global teams are rethinking the way the entire food system operates – working with players across the

sector to make every crop healthier and more resilient, every farmer more empowered and prosperous, and

every tool and technology more sophisticated and accessible.

Reimagining Sustainability

An Introduction
to UPL
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10,000+ $6.2B

#5 #1 #1
Largest player in the 

global-agri inputs 
industry.

For Sustainability 
in conventional 

agri-inputs sector

In biosolutions 
production and 

distribution worldwide

Employees 
globally

40+
Successful 

acquisitions 
in the last 25 years

138
Countries with a 
sales presence Revenue FY21

UPL 
At a glance

Professional Memberships
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The sustainability and prosperity of our food system relies on agriculture to operate without limits, or borders.

OpenAg is the first, truly collaborative, global commitment to working with the entire food system – from

farmers to consumers – to change the way the agriculture sector thinks, works and evolves, and to unlock

opportunities that no single actor could achieve on their own.

We are working across the sector with customers, stakeholders, and partners to power new levels of positive

growth and advance agriculture in a way that helps farmers, their environment and the people they feed.

By working together we’re breaking down traditional barriers and significantly speeding up the process of

getting new technologies tested, approved, and into the fields and the hands of farmers.

Our Purpose
OpenAgTM

The future we are building today is the legacy we leave tomorrow, and the success of that future relies on

reshaping the sustainability of global food systems.

As a part of our OpenAg purpose, we’re on a mission to Reimagine Sustainability by opening up and advancing

possibilities for climate-positive agriculture. Agriculture exists as one of the only global industries with the

potential and power to reshape our relationship with the natural world. With around 23% of global

greenhouse emissions attributable to agriculture – the sector is both vital to achieving net zero and uniquely

challenged by the impacts of climate change.

We are on a mission to harness this opportunity and build prosperous ecosystems in which soils, farming

fields, biodiversity and our environment thrive. We are lighting the path towards this new food future and are

working hand in hand with farmers – from smallholders up to the large-scale growers – to be climate

champions.

As an industry leader, we have an opportunity and a responsibility to Reimagine Sustainability for global food

systems, ensuring that our approach to economic, environmental, social and wider impacts are optimized to

bring the greatest benefits to the future of our planet. We have the utmost confidence that with access to the

right solutions and technologies - from carbon sequestration in soils, methane sequestration in rice paddies,

and crop diversification strategies, to land-use efficiency, water conservation, and biological solutions -

farmers can become key to reaching our global net zero future.

Reimagining
Sustainability

Collaboration at the Heart of Progress
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UPL has been active across the African continent for

over 35 years and is currently the largest distributor

of an integrated offer of seeds, bio-solutions,

traditional agri-inputs and on-farm equipment and

services, all adapted specifically to African cropping

conditions. UPL maintains an extensive distribution

footprint across the entire continent and has

permanent offices in 15 countries: Morocco, Egypt,

Senegal, Mali, Côte d’Ivoire, Ghana, Togo, Nigeria,

Cameroon, Ethiopia, Kenya, Tanzania, Mozambique,

Mauritius, South Africa and Zambia.

Our sustainability mission takes on new significance

where the continent’s 500 million smallholder

farmers contend with some of the harshest frontiers

of climate change, market uncertainty, and wider

challenges to economic development. To ensure our

sustainability interventions deliver real-world impact,

across Africa our work focuses on two core missions:

impacting more farmers lives, and catalysing the

introduction of sustainable technologies and

practices.

This mission draws extensively on our unique ‘farmer-

centric approach’, which not only acknowledges but

embraces the individual challenges and opportunities

facing farmers. Our approach seeks to understand the

relative weighting of economic, climate, and financial

stresses for every farmer and respond with products

and services that give greatest efficacy, reassurance,

and support. This integrated model is designed to

improve yields, living income and resilience regardless

of the level of challenges farmers face.

Three Decades of Impact

UPL’s Work
Across Africa

We believe that we have a responsibility to be a

trusted technical partner to farmers, the food value

chains, governments, NGOs, and multilateral

organisations alike in every country we operate. It’s

this belief that has motivated UPL to be the first

agricultural inputs provider that is signatory to the

Cocoa & Forest Initiative (CFI), a member of the

World Cocoa Foundation (WCF), the European

Cocoa Association (ECA), as well as global partners

of the Alliance for a Green Revolution in Africa

(AGRA), the Food and Land Use Coalition, the

United Nations Global Compact, the World

Business Council for Sustainable Development, and

the Climate Pledge.

In each of our initiatives, we are contributing to

UPL’s OpenAg purpose by going beyond the

established and expected role of an agri-inputs

company by ensuring that we are focussed – more

than anything – on delivering sustainable agri-

outcomes for farms, farmers, and food systems in

one of the world’s fastest growing food markets.

Through our work in Africa, where at least 80% of

the entire continent’s farms are smallholdings, we

have an incredible opportunity to realise a new

sustainability story with real-world impact.
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UPL is a purpose-led company, working to set a new agenda for farms, farmers and food systems worldwide

with a renewed commitment to collaboration. Guided by our OpenAg purpose, we are deepening and forging

new and existing partnerships to power new levels of sustainability – rooted in cooperation.

Across the African continent, UPL has been working as a technical partner and supplier of an integrated

portfolio of solutions to farmers and food chains. But as the respective objectives of the public and private

sector in the agricultural development space align more closely – through Public-Private Partnerships on the

one hand, and blended capital deployment on the other – UPL has made a distinct commitment to formalising

its role as an execution and delivery partner for achieving sustainable development goals across Africa.

In 2019 UPL’s West & Central Africa team established the Partnerships for Sustainability (P4S) initiative. By

joining forces with development institutions and food chain actors, P4S sets out to impact more farmer lives

through scaled-up interventions, improved adoption of innovation technology and sustainable farming

methods, and opening new routes to market.

With the publication of the first Africa Sustainability Report, UPL is signalling a clear intention to work ever

more collaboratively with all players of the agriculture sector. We will not only prioritise impact, but

transparently explore how impact is measured, and will openly share our expertise with governments,

multilaterals, NGOs and private sector representatives to ensure we are driving inclusive and sustainable

impact for the continent's smallholder farming community together.

Changing the Game Together

Partnerships for
Sustainability (P4S)
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For over a decade, UPL’s operations in North Africa have focused on Morocco, Algeria, Tunisia, and Libya, led by

a permanent office in Casablanca. Starting operations in 2010, and now with seven staff, UPL is working across

North Africa to try and reach over 24 million smallholder farmers to create a meaningful impact on their soil

and crops.

Fuelled by the growth of key crops such as vegetables, sugar beets, cereals, pome, and stone, the North African

region is a core market for European demand. UPL’s range of products, from miticide for vegetables, insecticide

for citrus and bio-stimulants for tomatoes, ensures that growers can nimbly respond to threats to their crops.

With the right tools, resilient farmers are empowered to achieve more with less, increasing their output for

improved social and economic returns.

Furthermore , part of UPL's efforts have been on enabling farmers to use the increasing power of technology, AI

and digitalization to grow stronger, abundant and sustainable crops. North African not only represents the next

frontier for UPL, but a compelling opportunity to demonstrate the power of the most effective inputs and the

most sustainable solutions.

Africa at a Glance

Our Work in
North Africa
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Few regions anywhere in the world have seen such rapid and sustained economic growth as East Africa has

shown in recent decades. The fertility of the region’s arable land merges harmoniously with strong transport

infrastructure and well-established trade links and has the potential to transform the African continent into one

of the world’s major food baskets. UPL has been present in the region for much of this ongoing transformation,

with a trading presence in East Africa since 2002 and a first permanent subsidiary established in Kenya shortly

afterwards. Today, UPL’s teams work from 3 regional hubs, and are trusted by farmers and distributors in 8

countries across the region, with most significant activity led in Ethiopia to the north, and Kenya and Tanzania

towards the south.

East Africa plays host to a wide range of food and cash crops, with strong harvests for Maize, Teff, Coffee, Roses

(and other cut Flowers) and Potato. Yet while offering high value for growers, these crops also face an

increasing number of threats from pests, diseases, and the impact of a rapidly changing climate. More than 80%

of UPL’s work in the region is supporting smallholder farmers, many of whom are feeling most acutely the

changes of rainfall patterns, on top of the damage wrought by new and perennial pests like desert locusts and

Fall Armyworm.

UPL’s sustainability interventions – working directly with farmers and through our trusted network of

distributors – have been designed to ensure that farmers can protect their crops, their yields, and their

livelihoods in an uncertain and unpredictable environment.

Africa at a Glance

Our Work in
East Africa
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From the thick forests that border the coast of the Atlantic Ocean, to sandy drylands that beckon the western

extremities of the Sahara Desert, agricultural activity across West and Central Africa is itself a study in adapting

to a changing and varied climate. UPL’s work in the region stretches back over three decades, with a first

subsidiary established in Côte d’Ivoire in 1987, and has now grown to include a permanent presence in Ghana,

Nigeria, Senegal, Togo, Cameroon, and Mali. From these hubs, UPL’s 170 employees support the needs of

smallholder farmers in 15 countries in West Africa, and 7 countries in the continent’s central region.

With Ghana, Côte d’Ivoire and Cameroon accounting for more than 75% of the world’s production of cocoa, a

significant amount of our work in sustainability is focussed on building the resilience and adaptation of cocoa

communities along with sustaining and protecting the natural environment. Many of UPL’s most successful

sustainability interventions have originated within the cocoa sector, before being applied effectively with

farmers working with cotton, maize, vegetables, and rice. Our integrated approach, combining complete

portfolio solution associated with dedicated services, is the cornerstone of our tools to address the variety of

sustainability challenges.

Our route to market and distribution network means that we can enjoy a very close relationship with farming

communities across West and Central Africa, and see first-hand which interventions are needed, which are

most effective, and which can be further adapted.

Partnering with farming communities we work to introduce the highest quality seeds, crop protection products,

and new equipment – working independently and with partners – as well as creating and scaling new biological

products to improve the resilience and health of crops.

Africa at a Glance

Our Work in
West & Central Africa
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Since the launch of UPL in 2001, Southern Africa has developed into one of UPL’s largest markets, with 324 staff

working from seven offices and with operations across eight countries. Contributing around 10% to South

Africa’s export earnings, agriculture plays a significant role in the national economy, with UPL responding to

increasing inputs demand for table and wine grapes, maize, soybean, wheat and citrus.

Across Southern Africa, 70% of all hectares are run by smallholder farmers and UPL has partnered with six

specialist distributors to ensure that growers at all levels can access our inputs offering. UPL's work is focused

on directly tackling and addressing growers' largest pain points that have arisen as a result of more challenging

growing conditions. Our unique and ground-breaking formulations work with the farmer and the planet to

strengthen crops and protect the planet.

Average cereal yields are expected to grow 21% by 2030 in Southern Africa, and at UPL we are working with

farmers, driven by a desire to improve lives, enrich generations and empower rural communities to expand. To

realise its full potential, UPL is driving a new wave of sustainable agriculture across southern Africa and our

potent range of inputs are designed to support growers and crops at all stages, ensuring strong development

from seed to harvest.

The development of our ProNutiva® program and CropVision digital service in South Africa are other concrete

illustrations of how UPL is leading the way for the transformation towards sustainable and performing food

systems in the region.

Africa at a Glance

Our Work in
Southern Africa
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Advanta Seeds is a UPL company, focused on sustainable agriculture through the provision of high-quality

vegetable and field crop seeds – especially to smallholder farmers. Advanta is a global seeds enterprise that

operates under premium brands of Advanta, Alta and Pacific Seeds. Advanta Seeds develops high performance

seeds and new seed technologies that allow farmers to grow higher yielding crops and more nutritious foods.

Advanta’s expansive network includes 24 R&D and biotechnology facilities, and a commercial presence in over

80 countries. With over 60 years of R&D experience, ADVANTA provides innovative, high-quality and efficacious

seeds that ensure sustainable crop production, produce high yields, deliver disease and pest resistance, and

foster climate resilience.

As one of the international leaders in the research, development, production, processing, marketing and sale of

high-performance agricultural seeds, Advanta Seeds combines the most advanced techniques in conventional

plant breeding with biotechnology to deliver world class seed technologies, leading tropical and sub-tropical

geographies in corn, grain and forage sorghum, sunflower, canola, rice, and a variety of vegetables.

Advanta has key partnerships with leading technologies, and it combines with our global network of breeders

and researchers, to offer exclusive genetics and industry-leading hybrid seeds especially in forage sorghum,

grain sorghum, sudangrass, and corn.

Advanta was named No. 5 in the world by the Access to Seeds Index 2019 for contributing to the UN

Sustainable Development Goals by giving access to quality seeds and increasing the productivity of smallholder

farmers. Advanta Seeds was placed at No. 2 for South and Southeast Asia in the latest Access to Seeds Index

2021, and at No. 4 for Western and Central Africa, and Southern and East Africa.

Africa at a Glance

Seed Capital
ADVANTA in Africa

UPL: Africa Sustainability Report 2021-22
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2022 Africa Sustainability

Our Five Sustainability Pillars
Measuring Impact across 
Africa

Technology
Stewardship 
& Training

PartnershipsFood
Chain

Open
Hearts

Pillar Pillar Pillar Pillar Pillar
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Stewardship & Training

At the heart of sustainable agriculture is good stewardship of the soils, ecology and natural resources

that farmers depend on. Training programs in good agricultural practices, climate-smart techniques and

stewardship help farming communities use products safely and effectively so that they can maintain

healthy, resilient and prosperous crops.

Technology

Only recently has agriculture begun embracing the power that properly applied technology can have in

revolutionising one of the most important global industries. From hybrid seeds, to artificial intelligence

and drones, the latest technological advances are unearthing news ways in which farmers and farms can

improve the overall efficiency, productivity and sustainability of the sector.

Food Chain

Africa has one of the world’s most unique food chain systems, and despite the continent’s agricultural

potential, it remains heavily reliant on foreign imports to meet demand for stable goods. Strengthening

the capabilities and resilience of agri-food chains all the way from farm to fork will help Africa harness its

agricultural potential and secure a reliable and nutritious food supply for its growing population.

Partnerships

Shared problems require shared solutions, and cross-sector collaborations are a powerful force for

change across the African continent. From government bodies and local distributors to research entities

and non-profit organisations, partnerships unlock new opportunities for farmers and food systems.

OpenHearts

OpenHearts is a commitment to going beyond business practices and drive meaningful impact in the

regions in which we operate. Community engagement projects spanning access to education, healthcare,

and sanitation promote new levels of economic opportunity and social inclusion for all.
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Stewardship & Training

Fast Facts

Our Vision

When Africa’s farmers are empowered, everyone

benefits. The farmers themselves, the families they

work for, the communities they sustain, the

economies they feed, and the vital agri-food

ecosystem of which they are part. Yet, the potential

of the world’s unsung farming heroes often

remains untapped.

This paradox originates from inadequate access to

knowledge and training for farmers to be able to

adopt and benefit from modern agricultural

solutions. Changing this situation can improve crop

production and profitability, while securing

farmers’ futures as well as global food security.

As a global leader in the world’s agricultural

system, we at UPL recognize that it is our unique

responsibility to drive forward an inclusive and

sustainable agriculture transformation agenda, one

that puts the empowerment of the African

continent’s 33 million smallholder farmers at the

heart of its mission.

33k Number of people 
trained

21k Number of people 
trained in GAPs

2kNumber of demo 
plots set up

24k
Number of people 
reached by demo 
days

$227k
Stewardship training 
budget
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Pillar 1

Stewardship & Training

Our Mission

Like any paradigm shift, there is no simple, quick-fix

solution. Instead, long-term, patient, and

collaborative support is needed. Therefore, for

decades, we have been providing smallholder farmers

across the continent with not only the products they

need, but also the skills and knowledge to use these

solutions properly, profitably and safely.

Our ‘farmer-centric model,’ coupled with decades of

on-the-ground experience, offer us considerable

insight into African crops, the most suitable technical

itineraries for farmers and food chains, and allow us

to deliver tailor-made stewardship and training

programs around these.

Our strategy relies on 2 dedicated in-house training

programs

Our training programs are carried out both in-

person on-the-ground and remotely, using digital

tools to further boost the effectiveness and scale of

delivery. Since its inception in 2012, we have

trained +100k people through our Stewardship

program. And during the last year, across the

African continent, we have reached 20,144 farmers

with training in GAPs and taught 11,566 on

stewardship practices. We are committed to

extending the Applique Bien and Agro Coaching

models to every country on the continent in the

coming years.

To showcase the efficacy of our portfolio, and

ensure these tools and solutions are effectively

used and able to deliver the greatest impact

possible, we run demo days with farming

communities. And we are proud to share that in

2021/2022, across our different business entities,

we set up 881 demo plots and reached 24,053

farmers during our 442 demo days across Africa.

Our Impact

Stewardship

Started in 2012 our stewardship programs (also

known as “Apply Well”, Applique Bien®, N’Guso

Papa® or Galela Kakula® in local languages) aim

to train farmers and field technicians on the best

way to manipulate, store, and efficiently apply

hazardous products, so that they can protect

themselves and their surrounding environment

while benefiting from the best return on

investment.

Agro Coaching

Started in 2019 and aims at detailing the best

agricultural practices recommended for improved

profitability and return on investment for each

crop cultivated on the continent.
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Pillar 2

At UPL, we are firm believers that in order to create sustainable and inclusive change we must work together

around a common goal. Guided by this vision, in 2019 we partnered with AGRA to strengthen farming

ecosystems through introducing farmers to good agricultural practices, inputs and yield enhancing

technologies.

VBAs provide an important way of disseminating local training and inputs to farming communities whilst

providing entrepreneurship opportunities for rural women and youth. Using the VBA model and demonstration

plots, we set out to support farmers’ access to technologies such as hybrid seeds and help to build their

capacity to improve their agricultural productivity, with the larger goal of enhancing their livelihoods and

resilience to environmental shocks.

Targeting key crops such as maize, rice, sorghum and tomatoes, we launched the project in Mali in 2020 and to

date we have reached over 7,500 maize and tomato farmers by establishing 150 mother demonstration plots to

facilitate farmer learning and trialling. Each farmer also received samples to replicate the trial at home. We also

trained 60 agro-dealers involved in the sales and distribution of agricultural inputs to farmers. In 2021, we

launched the project into Ghana focusing on staple crops maize and rice. Here, with AGRA, we are pleased to

share that we have so far set up 60 mother demonstration plots and reached over 6,000 maize and rice farmers

with access to the advice, stewardship practices, and tools they need to thrive.

In line with our OpenAg purpose, we are delighted to be working with AGRA to democratise access to uplifting

technologies and training that empower growers to farm more productively and more sustainably.

Promoting products through 
Village Based Advisors with AGRA 
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Upskilling growers
Sustainable Stewardship
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Spotlight: Applique Bien, 
West & Central Africa

Spotlight: Galela Kakhula, 
South Africa

And in South Africa, we launched the Galela Kakhula

(Xhosa for “Apply well”) program in partnership with

the Umtiza Farmer’s Cor. Since operations began in

2018, we have travelled the length and breadth of

the Eastern Cape, covering some 94,000 kilometres

and training over 4,200 individual farmers on the

safe handling and use of our products, helping them

get the most out of their crop protection investment

while minimising potential risks. Galela Kakhula also

provides awareness-raising initiatives on product

label interpretation, the correct use of essential

personal protective equipment, and addresses the

broader issues of environmental safety. This is all

delivered through a combination of one-to-one farm

visits and group events.

Our training and stewardship programs serve as a

tool to gain important insights into how to improve

farmers’ access to our products and strengthen the

uptake of GAPs across Africa. We will continue to

work with farmers to take our learnings from the

field to guide our next steps as we reimagine

sustainability for agriculture.

For example, for the last 10 years, we have worked

with smallholder farmers to grow strong and

resilient cotton. So far, we have reached over

35,000 farmers and seed treatment professionals,

as well as R&D managers, cotton factory warehouse

workers and technicians from cotton companies in

West and Central Africa with our targeted

stewardship training course – ‘Applique Bien’.

Most recently, in 2021, our localised network of

trainers trained about 3,000 farmers and

technicians in the whole area. In Côte d’Ivoire, our

training specifically targeted farmers in remote

villages - involving maintenance checks on more

than 200 sprayers to ensure the application of crop

protection products is conducted with the greatest

possible care and efficiency. We have also

delivered local language training to farmers in

Burkina Faso, Cameroon, Chad, Mali, Senegal,

Benin, and Togo.

One of the tenets of sustainable agriculture is the responsible management of both biological and traditional

agricultural inputs. For that reason, supporting our customers and partners in the proper and safe handling of

our seed and crop protection products is a key focus throughout our product stewardship working culture.

Guided by our commitment to not only equip the smallest growers with new, innovative solutions that

sustainably alleviate their challenges, but ensure they use these to the best of their ability, our training and

stewardship programs encourage the implementation of best-practices to ensure that farmers prosper, our

natural environment is protected and that food security is sustained for generations to come. Working with

partners, stakeholders, and farmers, we’re giving farmers across the continent both the tools and the

knowledge to fulfil their lands’ potential.

Stewardship & Training
Flagship Projects
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Technology

Fast Facts

Our Vision

Today’s agricultural industry is facing the

intersecting challenges of the climate crisis, COVID-

19 and rapidly increasing populations reliant on a

fragile food production system.

Although the African continent is known for its

great resilience capacity, the impacts of these

external factors can be disastrous on vulnerable

populations.

But many new technologies and innovations are

emerging which are unlocking new opportunities

for farmers to better protect them from destructive

pests, buffer climate change consequences and

sustainably produce more crops on less land.

At UPL, we are confident that innovation catalyses

positive change and that the success and

sustainability of agriculture depends on meaningful

transformation of not only farmer practices, but

the technological landscape. We believe that seeds

and biosolutions are key to unlocking farmer

productivity and improving resilience against

climate change.

By scaling up cutting-edge technologies and

innovative practices, we can empower farmers to

remain resilient, adapt, and overcome the

numerous challenges they face as they chart the

path towards sustainable food autonomy and

environmental well-being.

92

69

49

Number of seed 
varieties launched

Number of 
products 
registered

Number of biosolutions 
trials led

R&D budget 
invested
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Technology

Our Mission Our Impact

As a trusted partner to farming communities in 138

countries across the world and 56 countries in Africa,

we have a unique understanding of differing farmer

needs and pain points.

We are constantly working to drive accessibility and

inclusivity of the best-fitted technologies across

African food value chains, serving as a one-stop-shop

to farming communities for their product and service

needs.

We test, refine, launch and scale the most progressive

and impactful technologies for various arable and

specialty crops and seeds, including biological, crop-

protection, seed treatment, soil and water

technologies, and post-harvest solutions. Across the

UPL global group, we are joined in our dedication to

innovation by 20 R&D facilities across the world, our

OpenAg™ Centre and OpenAg™ Farm, and specific

business entities like Natural Plant Protection (NPP)

dedicated to biosolutions and Advanta which is the

UPL seed arm.

Taken together, these innovations improve

productivity, increase farmer livelihoods and create a

more inclusive, sustainable, efficient, nutritious and

healthy food systems.

Our mission for the African continent is to make

sustainable technologies available, accessible and

affordable to as many farmers as possible through an

integrated portfolio of technologies and services.

We believe every farmer deserves to use the best

modern day ag-technologies available, and we’re

proud to be leveraging our R&D expertise, global

reach, and partnerships network to get innovation

into the hands of the farming communities that

need it the most.

As the #1 provider of biosolutions on the continent,

in 2021 alone, we registered 83 new products

including 14 new biosolutions. Over the last fiscal

year, we have sold $23M worth of biosolutions

across Africa.

But the entire food value chain starts with seeds,

and with over 60 years of R&D experience,

Advanta, uses the most advanced proprietary

technologies to develop disease-resistant and high-

yielding seed varieties to provide farmers the best

chance to thrive.

During the last year, across Africa, we sold $13M

worth of hybrid seeds and launched 92 new

varieties.
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Zeba (also know as Reon) is UPL’s climate-smart solution to managing water consumption, improving yield, and

reducing water and nutrient leaching. Corn starch-based, Zeba is a granular biosolution that absorbs up to 500

times its own weight in water and nutrients when applied, then slowly releases water and nutrients to plant

roots multiple times throughout the growing year.

Unlike other products, Zeba can be used in any soil and with any plant. With 95% of humanity’s food coming

from soil and an increasing number of people living in water stressed countries, this makes it the perfect

biosolution to increase crop resilience and improve water efficiency at a global level. For instance, if Zeba was

applied to global sugarcane cultivation, water savings would be equivalent to 17 trillion litres – the annual

water usage of Australia.

ZEBA
Climate-Smart Tech

Spotlight: South Africa Spotlight: East Africa

A few hours north of Cape Town, lies the Sandveld

region. Here, potato production is one the most

important economic activities. Yet, growers must

contend with a low-rainfall Mediterranean climate,

sandy soils made up of 3% clay, and an ecologically

sensitive area with exceptional flora diversity – all

factors unfavourable to growing potatoes.

To demonstrate the effectiveness of Zeba, known as

Reon locally, UPL has partnered with the University

of Pretoria on a potato growing trial that found

Zeba not only nearly doubled soil water content,

but because of the improved water holding capacity

it provides even in sandy soil, reduced water stress

periods during growing season also.

Notwithstanding significant water stress periods,

potatoes grown with Zeba showed 11% more

efficient water usage.

And in East Africa, UPL has been working on

improving Kenyan growers’ perception of

biosolution inputs. In 2021 we worked with

Kenyan smallholders to demonstrate how Zeba

benefits plant growth and health, supports farmer

resilience, and improves soil health. Working with

local growers, we held 184 farmer training

sessions, 109 product demonstrations and 22 field

days to give farmers confidence in Zeba.

As part of our OpenAg purpose at UPL, we’re

committed to identifying, developing, and

bringing to market new and innovative

technologies. As a globally applicable active,

sustainable and regenerative agricultural product,

Zeba is just one example of how such

technologies can increase plant and farmer

resilience, improve water efficiency, and combat

climate change globally, making it vital to both

sustainable growth and food security.
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Pillar 1

Fall Armyworm (FAW) poses a significant threat to

food security in Sub Saharan Africa and the livelihoods

of millions of smallholder farmers. Present in 44

countries across the African continent, FAW causes

considerable damage to both staple food crop maize,

as well as other key food and cash crops. Infestations

of its larvae are estimated to have caused losses of up

to 21 million tonnes of maize at a cost of US$4.8

billion, affecting over 100 million people on the

continent.

Since 2020, UPL teamed up with AgBiTech, world-class

leader in Nucleopolyhedrovirus (NPV) technologies, to

launch the first biological solution capable of

controlling this pest at scale on the African continent.

Fawligen™ is a naturally occurring biological

insecticide, containing a natural virus of the FAW,

which very specifically targets the caterpillar

population without affecting other beneficials insect

populations, damaging the environment, or putting

farmer health at risk.

And to make FAW detection even easier at a very

early-stage (essential for an efficient Integrated Pest

Management), we have also decided to make artificial

intelligence accessible to farmers. Our partner

GoMicro has developed an app that can detect FAW

with 96% accuracy using any smartphone with a

camera.

Fawligen
Next Generation Bio-Tech
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We were delighted to have won the IHS Markit Best

Industry Collaboration award alongside AgBiTech for

Fawligen™, representing a truly global response

through industry collaboration and innovation. The

successful distribution of Fawligen™ to farming

communities exemplifies our commitment to

harnessing natural technologies as well as our OpenAg

purpose to leverage collaboration and partnerships to

tackle farmer’s existing pain points and protect them

against emerging threats while protecting the

environment.

Spotlight: Kenya

In Kenya, FAW is a serious threat to agriculture,

causing losses in excess of 1 million tonnes. We

conducted a campaign across East Kenya to offer

farmers training and practical sessions on

identifying FAW. This included three field days,

22 product demonstrations, and four distributor

training sessions, reaching over 216 farmers.

With social media usage being widespread

across Kenya, including 53.9% of Kenyan’s having

Facebook, UPL’s social media accounts were

used to raise further awareness and increase our

reach.



Grain Sorghum remains one of the most important staple foods across Africa. In some cases, it is the only viable

grain crop for some of the world’s most vulnerable and precarious communities.

At UPL, we’re committed through our OpenAg purpose to forming partnerships both inside and outside the

industry to ensure that smallholder farmers have access to the agricultural solutions they need to thrive.

One such technology is hybrid seed types that can replace the open-pollinated varieties of Sorghum seeds most

commonly used across southern Africa. These hybrid seeds, developed and distributed by our Advanta Seeds

business unit, can improve yields and the overall sustainability and long term prosperity of our farmers.

To educate farmers on the importance and benefits of hybrid seeds, Advanta has partnered with the European

Africa Seed Initiative (EASI), a joint venture between European and Africa seed suppliers, to both supply these

hybrid grain sorghums and also to provide training and education to farmers.

The project also includes large scale demo plots to test over 30 new sorghum varieties for adaptability with EASI

to ensure that the best varieties are selected and continues improvement in the years to come.

At UPL, we consider it our mandate to improve the well-being and access to high quality seeds among farmers,

working with agriculture and education to alleviate poverty and hunger.

Sorghum in South Africa
Breadbasket Tech
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Pillar 3

Food Chain

Fast Facts Our Vision

Recent events across the world have served to

highlight the acute fragility of global, regional, and

national supply chains. While the ripples are already

being felt across the global agricultural sector, few

parts of the world will be more acutely affected than

farming activity across the African continent.

Despite decades of efforts to develop and strengthen

regional food chains across Africa, the satisfaction of

local demand is still largely reliant on imports. Chronic

under-investment in freight, transport infrastructure,

and storage facilities at a local level prevent local food

chains to grow and prosper. The fragility of the whole

system was thrown into sharp relief by COVID-19, but

even now as economies across Africa emerge from the

pandemic, a new threat is posed by soaring staple-

food prices resulting from the conflict between two of

the world’s largest wheat exporters.

Over the last few years, UPL has successfully

positioned itself as a trusted technical partner along

the global value chains to strengthen and secure local,

national, and regional supply. UPL’s vision is to

encourage and offer more sustainable, safe, and

competitive value chains, moving local economies

from import dependency to self-sufficiency and

offering more job and growth opportunities for all.

6k
Number of farmers 
reached through 
ProNutiva® programs

5k
Number of farmers 
reached through 
integrated projects
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Pillar 3

Food Chain

Our Mission Our Impact

Establishing and enabling the development of strong

local food chains is one of the best drivers of farmer

prosperity, improved food quality and autonomy.

Our integrated offer was designed to give growers the

tools they need to succeed and meet the highest

quality standards from seed to post-harvest. Our

ProNutiva® program is the cornerstone of this

strategy.

By incorporating biocontrols and biostimulants into

technical itineraries alongside conventional inputs,

we’re paving the way towards a more sustainable

food production by integrating residues management

to help the farmers reach new markets while

accommodating the impacts of climate change.

By compiling these innovative solutions with training

and ground support we contribute to raising a new

wave of improved yields, healthier soils, more

resilient crops, and more entrepreneurial growers.

Aiming to become a crucial partner within the global

food chain, we have been working with all sectors and

parts of the food value chain to best understand how

our strengths can help meet and support the needs of

each player.

Our OpenAg purpose places collaboration at the heart

of progress, proactively engaging with off- takers,

manufacturers, distributors, consumer organisations,

and even beginning a new series of direct investments

in tools and technologies for crop heath, to ensure we

are a true friend to farms, farmers and the global food

system.

UPL’s work across Africa in engaging with growers,

off-takers, and distributors is testament to the

priority that we have placed to improve the quality

of life, livelihoods and sustainable productivity

within African farming.

Over the last year, we reached 6,163 farmers with

our unique ProNutiva® approach, enabling them to

deliver improved quality and quantity to local off-

takers.

We proudly involved 73,583 farmers in integrated

projects, helping create sustainable, local and

resilient food systems.

And in South Africa, our “Let’s Initiate” program

used the ProNutiva® approach to help produce

larger and stronger potatoes, recording yield

increases of 5,038kg per hectare and providing

growers with 20% returns.

In addition to the work we are leading directly with

farmers and farming communities, we ensure that

our impact is discussed within, and measured

against, groups that are representative of the wider

food chain.

UPL has routinely been the first – and often the

only – agricultural inputs provider to align with

some of the most significant food chain

partnerships across the African continent.

Membership of platforms like the European Cocoa

Association and the Cocoa and Forests Initiative not

only gives us a chance to share in the work we are

leading, but ensures we are listening to, learning

from, and engaging with industry leaders in other

parts of the food chain.
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Beyond being a staple food for rural communities, maize also offers income opportunities for farmers thanks to

a dynamic demand for the crop that extends to chicken feed, breweries and flour mills. Yet, despite its

widespread use, farmers in West & Central Africa continue to face several challenges including, low technicity,

low input quality, and limited access to finance and reliable markets.

Integrated offer

At UPL, our unique integrated offerings have been designed with the needs of smallholders in mind. This is true

of our integrated approach for maize – which is designed to improve access to quality input products,

guarantee strong productivity, return on investment, as well as a secure off-take to the market.

In Mali in 2020, we launched the Maize Integrated Program (PIM) – and alongside our five local commercial

partners, have reached over 1,500 farmers across 2,000 hectares. To date, PIM has doubled average maize

yields per hectare from 2.5 to 5 metric tonnes - successfully relieving major farmer pressure points, whilst

simultaneously enabling farmers to realise increased crop yields, superior financial returns, and enhanced

protection against climatic changes and pests

Bringing biosolutions to maize growers

Aflasafe®, a technology developed by the International Institute of Tropical Agriculture (IITA), exists as the first

all-natural crop protection product designed to combat aflatoxins – a type of toxin found on agricultural crops

which force 25% of global food crops to be destroyed every year and have a severe health impact on human

and animal health outcomes. Aflasafe® reduces levels of aflatoxins found in maize, groundnuts and sorghum by

80% to 100% . Our Ghanaian subsidiary, Callighana, and Mali subsidiary, M.P.C., are proud to have exclusive

agreements with IITA to distribute the biological solution in-country., Aflasafe® forms a key part of input

package for maize, helping growers keep their crops and those they feed healthy, with added benefits for the

environment too. For instance, in Ghana, we have been collaborating with Guinness breweries to give small and

medium size farmers access to Aflasafe® so that they could decrease aflatoxin levels and help their crops thrive.

Across Africa, we also have exclusive distribution for another highly effective biological tool which is driving

maize grower resilience against a pest which causes an average annual loss of 35% of maize in Africa: FAW.

Fawligen, a naturally occurring biological insecticide, was developed by AgBiTech, and we are pleased to have

this solution registered, and an active part of our integrated offer for maize in Ghana, Côte d’Ivoire and Kenya.

Promoting the Maize Value Chain
Mali example
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At UPL, we pioneered the ProNutiva® program for farmers as a cutting-edge integration of natural

biosolutions with conventional crop protection products to ensure higher yields with fewer residues, and

improve grower economics and resilience through sustainable agricultural practices. The ProNutiva®

approach combines traditional inputs with the most effective biosolutions to offer farmers a completely

tailored package that delivers increased yields and improved crop resilience to climate change. Our work has

focused on increasing the use of these biosolutions and making it an appealing, economic and effective

replacement for smallholder farmers across Africa.

Pillar 4

ProNutiva® 

Africa success stories

Potatoes in South 
Africa

Potatoes are the most important non-

grain crop in global food production

and are playing a growing role in

combatting food insecurity across the

developing world.

To support this growth, we launched

the “Let’s Initiate” program in South

Africa in 2020 to help produce larger

and stronger potatoes to satisfy this

growing market demand. In two

different field tests, potatoes grown

with ProNutiva® demonstrated more

even early growth than those grown

without, ensuring uniformity for both

farmers and the market.

The strength of ProNutiva® ensured

yield increases of 5,038kg per hectare,

providing growers with 20% returns

for using ProNutiva®.

Cocoa in Côte 
d’Ivoire

Ensuring that growers have access to

the correct tools and inputs remains

one of the largest challenges for

small holder farmers across Africa.

The ProNutiva® program in West

Africa is working with over 7,500

farmers and 32 co-operatives to raise

incomes, improve resilience, and

improve plant and soil health.

BANZAITM is the first proven

biostimulant specifically designed for

cocoa trees. Usage in Côte d'Ivoire

has led to 30% yield increases and

18% revenue increases for growers,

hence providing an immediate

solution to “grow more on less land”

and thus preserver the forests.

The ProNutiva® cocoa range will soon

be extended to include a new

biofungicide and bioinsecticide.

Strawberries in 
Morocco

UPL Morocco signed a strategic

partnership with the Polydisciplinary

Faculty of Larache (PFL), a leading

Moroccan university, and CaliMaroc,

one of the leading plant, seed, and

agriculture distributor. This

partnership will promote organic and

sustainable agriculture through three

ProNutiva® trials: two for organic

strawberry production to meet the

increasing export market

requirements with Messem, a

strawberry exporting company UPL

works with ; and a third on a zero-

residue production program for baby

food. To date, the trial has seen

average yield increases over 3%

across more than 3,500 hectares with

four local farmers, proving that

technical itineraries incorporating

biosolutions can also be highly

productive. In order to support local

industry and economic

opportunities, the strawberry trials

will be supported by PFL students as

part of their graduation projects with

supervision by UPL.
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Pillar 4

Partnerships

Fast Facts Our Vision

Climate change, soil health degradation,

increasingly erratic weather patterns, and water

scarcity are just a few of the unprecedented threats

facing agricultural production and environmental

vitality today. No single organisation has the power,

the insights, or the deployment capability to

address these challenges alone, which is why we

believe in the power of partnerships. With the

creation of OpenAg, this purpose has taken on even

great focus and significance as we actively pursue

opportunities to realise shared goals with global

partners and local communities.

The launch of the P4S initiative in 2019 has been a

crucial milestone in our pursuit of impactful

synergies in Africa. From farmers and farming

communities to foreign development and

government policy, we share many of the same

goals, and we have a responsibility to play a part in

a movement for greater collaboration.

Our work has focused on delivering real and

tangible change in line with the UN SDGs, focusing

on numbers 1, 2, 4, 5, 6, 8, 12, 13, 15, 17. SDGs give

us a foundational framework, ensuring that our

own sustainability agenda reinforces the wider

need for a more resilient, balanced and climate-

positive African agricultural system.

77 Number of formal 
partnerships

41 New partnerships 
formalised in 2021-22

1mFarmers reached 
through 
partnerships
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Pillar 4

Partnerships

Our Mission Our Impact

True to our heritage of smallholder engagement, we

begin by assessing the needs of local communities in

each of our key markets and mapping institutions and

actors already working on the ground.

P4S’s mission in Africa is based on two leading

principles: impact more farmer lives and catalyse the

introduction of sustainable technologies and practices.

To achieve these goals, we need to leverage the

capacities and resources of public and private partners.

Partners enable us reach more farmers by orienting

our activities towards their dedicated supply chain and

distribution partners (private) or specific beneficiary

populations targeted by government-led projects

(public).

Partners also help us to catalyse the introduction of

sustainable solutions and practices by supporting our

awareness-creation activities: developing knowledge

management programs, sponsoring research,

development, as well as bridging the existing finance

gaps for SMEs, producer organisations and individual

farmers.

From Senegal to South Africa, UPL has developed

collaborations with governments, national research

institutions, non-governmental organisations,

leading Universities and more recently with

Development Finance Institutions to make change

happen at scale.

These partnerships allow UPL to provide the latest

innovations and solutions to smallholder farmers

across Africa, enabling a new wave of economic

and social development supported by agriculture.

Through partnerships with select institutions and

organisations such as the Kenya National Potato

Council, Pixofarm and the University of Pretoria, we

have reached over 1,000,000 farmers across Africa.

UPL is now proud to work with 77 partners across

Africa, 41 of which were signed within the last year.

Since 2020, we have also been working with AGRA

to launch a new West African initiative to foster

food autonomy and agricultural efficiency called

“The Rice Race”. Working with key partners across

the entire food chain network, we are leading the

fight to revive the regional rice industry to build a

competitive, inclusive and sustainable local rice

sector as a clear pathway toward food security,

sufficiency, and prosperity.
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Despite being blessed with a favourable climate and abundant natural resources, Sierra Leone is heavily

dependent on imports of staple foods such as rice and maize to meet growing domestic demand. Sub-Saharan

Africa consumes 21% of global maize production, and maize accounts for 30-50% of low-income household

expenditure.

Since 2021, UPL has partnered with Social Business Development (SBD), a charitable NGO working to promote

sustainable development and boost the agricultural sector in Sierra Leone. Following an analysis of local farming

practices, UPL proposed an integrated package to address the pain points and technical shortcomings facing

growers that included a UPL maize specialist to train and coach SBD staff on the latest inputs and hybrid seed

varieties that are most suited for growing in Sierra Leone.

Partnering with the Sierra Leone Ministry of Agriculture and SBD, the pilot project plot was able to raise yields

from 0.8 tonnes to an average of 6 tonnes of maize per hectare. This 650% increase in productivity ensures that

smallholder farmers are not only incentivised to continue farming maize but are also able to increase their

incomes and move beyond subsistence living. The pilot project was used as a proof of concept to demonstrate

the efficacy of UPL’s integrated solutions to unlock the yield potential of maize. The success of the 20 hectares

pilot project ensured that in 2022, SBD expanded the project to 400 hectares, to further reach farmers in Sierra

Leone. Together, SBD and UPL will continue to empower Sierra Leonean farmers with the quality inputs and

know-how to meet national demands.

Sierra Leone Maize Pilot
Food Security and Nutrition
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Women are the backbone of Tanzania’s rural economy, making up approximately 75% of the agricultural labour

force. Yet, despite the critical role women play across the entire value chain, pervasive gender inequalities

persist, affecting women’s ability to access land, financing, markets, agricultural training and education.

According to the UN’s Food and Agriculture Organization (FAO), 150 million people could be lifted out of hunger

and poverty if women farmers globally had the same access to agricultural resources as men.

Powered by our OpenAg purpose to create deep and positive impacts on society, we have partnered with the

FAO and Farm Africa to introduce women farmers to drought and heat resilient sorghum crops. So far, this

Climate Smart Africa initiative has promoted these improved seeds through 180 demonstration plots across 64

villages in Tanzania.

We have also partnered with UN Women and Farm Africa to support the Realizing Gender Equality through

Empowering Women and Adolescent Girls program. This free program empowers women in agriculture to

improve livelihoods, sustainably manage the natural resources on which farms depend, and build communities’

resilience to climate change. To date, we have delivered agronomy training to 300 female farmers, while also

providing them with 1kg of climate-resistant and high-yielding hybrid sunflower seeds.

Equality is firmly rooted in UPL’s philosophy and is a guiding force across all the work we lead. We believe that

by facilitating female participation and leadership in agriculture, we can provide sustainable and nutritious food

to the country’s growing population, contribute to greater economic empowerment, and ensure an inclusive

and sustainable future for all.

Economic and Climate Resilience 
For Women in Tanzania
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UPL has been a technical partner to the West & Central African cocoa sector for over 35 years. We provide

cocoa growers and their industry partners with the high-quality inputs and technical support they require to

thrive and have been leading the way developing biosolutions packages, demo plots, diversification and training

programs.

Hence, we also became the first and only agricultural inputs company signatory of the CFI, the first collective

public-private commitment aimed to halt deforestation in the cocoa sector of Côte d’Ivoire and Ghana.

In partnership with this initiative, we’ve seen how collaboration can scale-up interventions, catalyse the

adoption of innovative technologies, create new routes to market and ultimately impact the lives of more cocoa

growers. We’re proud to say that 2021 saw us reach and exceed the our 2022 targets. For instance, in 2021 we

provided 73,718 farmers across Ghana and Côte d’Ivoire with sustainability training, helped 29,618 Ivorian

farmers and 39,000 Ghanaian farmers access finance, and trained a further 8,293 Ivorian farmers and 4,320

Ghanaian farmers in GAPs. We’ve also shared details on new CFI indicators in our latest Progress Report – such

as training on women’s empowerment activities – where we have already surpassed targets.

We are proud to be signatories to the CFI as we unite with stakeholders of the cocoa sector to progress towards

our common goal to make every bean more sustainable and deforestation-free.

.

Cocoa & Forests Initiative
Empower Cocoa Communities
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Rice is one of the most important food crops and traded commodities worldwide. Every day, 3.5 billion people

rely on rice as a daily staple and 19% of dietary energy globally is met through rice consumption.

Over recent decades, rice yields across West Africa have struggled to keep pace with population growth, and

countries like Senegal, Guinea, Côte d’Ivoire, Nigeria, Mali and Sierra Leone – which historically enjoyed the

benefits not only of self-sufficiency, but surplus – have increasingly relied on Asia for 40-50%. With the UN

predicting that Africa will be home to as much as 50% of the global population by 2050, which will require an

addition 3.9 billion healthy nutritious meals to be available every day, there is an acute need to develop more

self-sufficient food chains to support the production of this staple crop. And with 68% of the 637 million ha of

total arable land across Africa currently uncultivated (FAO), and an increasing range of affordable improved

seeds, inputs and GAPs there is a promising opportunity to reshape rice production entirely.

At UPL, we are committed to helping West Africa build a strong rice value chain as a clear pathway toward food

security, sufficiency, and prosperity. Guided by this ambition, in 2021, UPL and AGRA launched The Rice Race at

the AGRF Summit as a new, multiparty, multilateral initiative with a shared commitment to design, implement,

and sustain commercial rice value chains across the African continent. Guided by our OpenAg purpose, we’re

committed to catalysing win-win partnerships to realise this mission – and are pleased to be working with our

project partners, including the governments of Sierra Leone and Côte d’Ivoire, the African Development Bank

(AfDB), and AGRA, to unlock new opportunities for rice growers in the region. Through the Rice Race, we have

set ourselves the target of doubling the crop yield of 600,000k ha of farmland across 6 countries in the initial

phase, and an additional 4 countries in the secondary phase.

Throughout the course of 2021, the Rice Race made many positive strides, reaching farming communities far

and wide with our comprehensive solution set, which incorporates our SWARNA2, a highly effective hybrid seed

range we recently brought to market, training services, as well as crop protection products and biosolutions.

During this time, we reached 1,043 farmers from 7 W&CA countries through 65 demo plots to showcase the

value of SWARNA2 versus local check in terms of yield, resilience and grain quality. Through our partnership

with AGRA in Ghana we also set up another 30 demo plots, along with the Catholic Relief Service to transfer

knowledge and best practices, and evidence the efficacy of SWARNA2 versus local check to approximately

3,000 farmers of Northern Ghana. We have been delighted to receive such positive feedback from these

farming communities who witnessed first hand the benefits of our integrated approach.

This is just the beginning for The Rice Race. We have many more exciting plans for the coming year, including

the build of a UPL Rice Centre of Excellence for Africa in Yamoussoukro, Côte d’Ivoire. Once fully operational,

the centre will train a targeted 15,000 agricultural professionals per year on stewardship and GAPs through our

Stewardship and Agro Coaching programs. We look forward to continue working with existing partners,

engaging in new collaborations, and reaching more farming communities across additional regions as we

advance our shared mission to help the West Africa region realise its rice production potential, and foster a

thriving rice sector.

The Rice Race
Building a prosperous rice sector
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Tanzania’s demand for food will more than double by 2050. But the country’s farming community is facing a

myriad of threats such as pests and post-harvest losses, and the emerging impacts of climate change. To meet

their challenges, UPL’s Advanta Seeds partnered with RIKOLTO, an international NGO that works with farmer

organizations and food chain stakeholders. Through the Building Inclusive and Competitive Horticulture

Businesses in Tanzania’s Southern Highland project, we are supplying over 30,000 smallholder farmers with

access to climate-resilient, high-yield seeds. Our suite of innovative seed technologies have already helped

significantly improve yields of priority crops, such as sunflowers, tomatoes, okra, onions, green peppers, water

melons, sorghum and millet. This has delivered an extraordinary range of benefits to smallholders who are

using the extra income to buy more livestock, build better quality homes for their families, and send their

children to school. Driven by our overarching goal to make every food product more sustainable, we will

continue to form strong partnerships to scale up resilient agricultural practices that improve farmer livelihoods

for generations to come.

Promoting Hybrid Vegetable 
With RIKOLTO

Mozambique was once the world's top producer of cashew nuts, but production quantity has declined in recent

decades - in part due to the crop’s vulnerability to diseases and pests. Since the government’s launch of the

Cashew Revitalization Project in 2000/2001, our Mozambique subsidiary, Agrifocus, has worked in partnership

to transform the cashew sector. We set up an integrated spraying campaign and provided farmers with crop

protection products and equipment, as well as training on how to safely and effectively use these resources.

We are aiming to treat 15 million cashew trees across Mozambique, and have so far enlisted 2,500 service

providers to train an estimated 100,000 farmers. We are also collaborating with the Agricultural Research

Institute (IIAM) to find alternative, sustainable pest control systems. In 2018, we supplied the Mozambique

Nuts Institute (IAM) with plastic crushing machines to ethically dispose of empty product. And in 2021, we

partnered with Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) to train technicians on good

agricultural practices and the commercialization of cashew nuts. In line with our OpenAg purpose which places

collaboration at the heart of progress, we will continue to build strategic partnerships that help cashew farmers

prosper in Mozambique.

Revitalising Cashew Production
In Mozambique
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At UPL we’re committed to working with partners around the world who share our values to put farmers first to

ensure they and their communities have the tools, technologies, and inputs they need to become more

profitable and self-sufficient. Aware of the issues facing sub-Saharan smallholder farmers, in June 2020 Advanta

partnered with the One Acre Fund (OAF), a non-profit social organization that supplies agri inputs, technical

know-how and market facilitation to smallholder farmers in East Africa. And like Advanta, OAF puts farmers first

and recognises that agriculture is vital to human development, sustainability, and ending hunger.

We launched this partnership in Kenya with a tomato trial across 25 sites in different locations around the

country. Following positive results from these trials, we have begun supplying farmers all over Kenya with the

field crop and hybrid vegetable seeds for staples such as tomato, spinach, coriander, beetroot, carrot, and red

onion. We are doing this by linking our seeds and distribution networks with OAF’s 22 local agri-shops, known

as “Dukas.” Together, Advanta and OAF have supplied over 55,000 seed packets to several thousand

smallholder farmers, generating a total business value of US$42,619.

Thanks to the success of this initial phase of the partnership, we are now looking beyond Kenya. We will next

work with OAF in Rwanda to distribute 550 kgs each of carrots, red onion, sweet pepper, and cabbage, as well

as 10kg of raja tomato by May 2022 to thousands more smallholders.

Together, we will ensure that farmers in sub-Saharan Africa can feed themselves and sell their surpluses to

invest back into their communities, their businesses, and their children’s futures with improved educational

opportunities.

The One Acre Fund
Kenya & Rwanda
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Pillar 5

OpenHearts

Fast Facts Our Vision

With over 65% of the population reliant on it for

their livelihoods, and almost 25% of GDP

attributable to the sector, agriculture is the

backbone of rural economy and populations

livelihood in Africa. Unlocking Africa’s full

agricultural potential will help stimulate local

economies, and catalyse sustainable development

– the positive impact of which will be shared by

underserved communities, women and youths, and

families in need across the continent.

At UPL, we are constantly striving to help harness

Africa’s untapped agricultural capabilities, and

foster a sustainable sector where farmers and their

families prosper, communities can reliably access

nutritious foods, and our planet is healthy.

Because there are many other barriers to social and

economic development in rural areas, we

understand that in order to truly Reimagine

Sustainability, we must do more than our business-

related activities and go beyond the conventional

realms of the sector – making a substantial

contribution to uplift the lives and livelihoods of the

communities in which we operate.

$217k

$88k

COVID-19 Support 
Budget 2021-22

Number of 
workdays 
invested

Other CSR Project 
budget invested in 
21/22

172
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OpenHearts

Our Mission

As a global leader in sustainable solutions with a

presence in 138 countries across 6 continents, we

understand our role and our responsibility in the

regions in which we operate – and are grateful for the

trust imparted upon us by famers, their dependents,

and society at large.

Operating across Africa comes with many a challenge,

but also presents compelling opportunities for us to

make a lasting impact and engender positive change

and growth for generations to come.

We endeavour to continually extend our values

through all of our business practices and community

engagement work, to promote economic opportunity

and social inclusion for all. We are on a mission

empower women and youths – demographics which

face critical accessibility challenges across Africa – and

give them new opportunities spanning employment,

education and healthcare.

As a part of our quest to Reimagine Sustainability –

from the products we develop, to the training

programs we create, and the community projects we

lead - we are always looking for new ways in which we

can better steward the environment, and help local

populations to do the same.
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Our Impact
Last 12 months have been marked by the advent of

many global challenges, including the COVID-19

pandemic and the war in Ukraine which continue to

have tangible harmful impacts on the African

continent. This difficult context only further

underscores the need to support and stand by

communities.

Since the emergence of COVID-19, our teams across

Africa have been working diligently to help reduce the

spread of the virus and mitigate the pandemic’s ill-

effects. Over the last 12 months alone, we have

contributed a COVID-19 support budget totalling

US$216,726 to support these efforts. Initiatives have

included an effective public communications

campaign led in partnership with The Heart Fund

where we shared information to raise awareness of

the implications of the virus and help people

understand how to maintain good hygiene levels and

stay safe.

Our 5-year partnership with The Heart Fund has also

led to the establishment of two cardiac mobile clinics

in Côte d’Ivoire, which are answering the needs of

access essential services for cardiovascular care of

underserved rural communities.

We are saddened to share that in some of the regions

in which we work, vulnerable populations are often

victims of abuse and maltreatment.

In South Africa, to safeguard these marginalised

groups, we have established shelters for women and

children – helping over 100 victims with access to

essential services and provisions.



When we think about growth, we think about how to ensure it brings about benefits that can be shared by as

many people as possible. From the farmers we work with, to the families they support, and the communities

they feed, we want to work as a team to generate the greatest positive impact for society.

In Côte d’Ivoire, farming communities are the backbone of the country – accounting for 22% of GDP, and 40% of

total export earnings. And yet, with an average daily income of around US$1.75, they exist as one of the most

vulnerable groups. With only 1 public cardiology institute serving an entire population of 26,789,818, there is a

desperate need to improve access to healthcare services in Côte d’Ivoire. The necessity of these services is

particularly acute in rural areas, where cardiovascular diseases are 2.5 times less likely to be diagnosed or

treated than in urban environments.

During the World Economic Forum 2020, UPL announced a new partnership with global healthcare non-profit

organisation, The Heart Fund, by joining the One Billion Hearts Platform. Aligned with our OpenAg purpose, the

One Billion Heart Platform is enabling meaningful public-private partnerships to support The Heart Fund’s

mission of providing universal access to cardiovascular health for 1 billion people by 2030.

In 2020, The Heart Fund-UPL partnership supported a COVID-19 Response Program in Côte d’Ivoire alongside

The World Health Organisation and the Ministry of Health, providing the Ivorian Pasteur Institute with PCR test

kits and vital personal protective equipment.

Since then, through our Ivorian subsidiary CALLIVOIRE in collaboration with The Heart Fund, we implemented a

second cardiac mobile clinic in the country. Following the success and impact of the pilot phase run between

February – July 2021, where we carried out screening and prevention campaigns, undertaking medical

treatments, and providing training to providers across Côte d’Ivoire, we announced scaling of a 5-year Medical

Program across Côte d’Ivoire with The Heart Fund. The program will deliver cardiovascular care and health

education, as well as medical training and access to cardiovascular technologies – and we are pleased to share

that the clinic has already travelled over 3,300km training 98 healthcare providers, carrying out 11 prevention

and screening campaigns, and offering 3,641 cardiology and imaging consultations to underserved

communities.

Cardiovascular check campaign
The Heart Fund
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In line with our “Always Human” core value we do our best to advance the livelihoods, opportunities and

prospects for marginalised groups. Yet, unfortunately in some of the remote and rural regions in which we

operate, women and children are sometimes victims of abuse, maltreatment and neglect, and are unable to

access vital support services.

In a bid to help these victims through their hardship and change this situation, in 2021, our team in South Africa

established two shelters for abused women and children. During the year, the shelters helped over 100 victims

restore a sense of dignity and improve their prospects with access to essential services and provisions. In

addition, we supported the re-development of a children’s home – which has struggled to obtain the necessary

funds to maintain its facilities and look after children within its care. This initiative has fostered a close bond

between the local community and helped enrich the quality of life of the vulnerable children.

Safeguarding and empowering women and children is one of our key missions at UPL, and we will continue to

help people in need where we can with the services they need to prosper.

Shelters for Women and Children
South Africa

UPL: Africa Sustainability Report 2021-22 52

OpenHearts Flagship 
Projects



53

Key Performance Indicators
Full Data Set



54

Key Performance Indicator West Africa East Africa South Africa North Africa Advanta 

Number of people trained on:

• Stewardship 10,055 46 1,465 0 0

• Good Agricultural Practices (GAP) 9,374 872 937 1,000 9,211

Number of external training sessions 148 45 55 10 29

Number of internal training sessions 12 8 3 0 50

Number of equipment checked 370 0 0 0 0

Number of demo plots set up 242 241 121 13 1,657

Number of demo days performed 109 251 30 0 54

Number of people reached by demo days 4,022 8,287 1,094 0 10,900

Stewardship training budget $144,330 0 $82,500 0 0

Number of mandays invested in 
Stewardship

690 0 690 0 0

Demo plot + workshops budget $64,560 $5,673 $45,314 $8,500 $5,773

Annex 1:
Progress Tracking Table: Training & Stewardship

Appendix

Full Data
Set

Stewardship 
& Training

Pillar
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Key Performance Indicator West Africa East Africa South Africa
North 
Africa

Advanta 

Number of biosolutions 
registered

2 4 7 1 0

Number of seed varieties 
launched 

12 5 5 0 70

Number of seed varieties 
benchmarked in 21/22

84 NA NA 0 138

Number of new products 
registered 17 21 19 1 11

Number of R&D Biosolutions 
trials done

14 6 29 9 0

R&D Budget invested $1,490,000 $315,000 $1,660,000 $27,000 0

R&D biosolutions budget 
invested

$421,000 $130,000 $620,000 18,900 0

Seed sales in 21/22 $4,590,128 N.A N.A N.A $8,374,000*

Biosolutions sales in 21/22 $4,243,313 $1,754,749 $14,735,804 $2,400,000 N.A

Annex 1:
Progress Tracking Table: Technology

Appendix

Full Data
Set

Technology

Pillar
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Key Performance Indicator West Africa East Africa South Africa North Africa Advanta 

Number of Ha covered 
with ProNutiva®

programs (packs)
0 61 Ha 2,628,235 0 0

Number of farmers 
reached through 
ProNutiva® programs

0 5,527 627 9 0

Number of farmers 
reached through 
integrated projects

72,083 1,500 0 0 0

Project specific Yield 
increase (%)

+6.6% Cocoa
+11% Tomato
+23% Maize

NA NA NA 0

Progress Tracking Table: Food Chain

Appendix

Full Data
Set

Food Chain

Pillar
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Appendix

Full Data
Set

Progress Tracking Table: Partnerships

Key Performance Indicator West Africa East Africa South Africa North Africa Advanta 

Number of existing formal 
partnerships (list)

25 0 7 25 20

New partnerships formalised 
during 21/22

14 7 3 2 15

Number of farmers reached 
through partnerships 

5,565 2,100 1,972 3 1,005,00

Sales achieved through 
partnership projects 

$3,400,000 NA NA NA $4,100,000

Partnerships

Pillar
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Key Performance Indicator West Africa East Africa South Africa North Africa Advanta 

COVID-19 Support budget 21/22 $42,600 0 $167,076 0 $7,050

Other CSR Project Budget invested in 
21/22

$80,000 0 $8,458 0 0

Number of beneficiaries reached 3373 0 100 0 250

Number of mandays invested / UPL 
Staff involved 

50 0 75 0 47

Progress Tracking Table: OpenHearts

Appendix

Full Data
Set

Open Hearts

Pillar
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Explore UPL’s Global Sustainability mission at
www.upl-ltd.com/sustainability

Or contact Florent Clair
Head of Partnerships 4 Sustainability, UPL
Africa, Middle-East 
Florent.Clair@upl-ltd.com


