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Safe Harbor Statement

This document contains certain forward -looking statements
with respect to the financial condition, results of operations
and business of UPL Limited (ɇUPLɈ)and certain of the plans
and objectives of UPL with respect to these items. Examples
of forward -looking statements include statements made
about our strategy, estimates of sales growth, future
EBITDA and future developments in our organic business.
Forward-looking statements can be identified generally as
those containing words such as ɇanticipatesɈ,ɇassumesɈ,
ɇbelievesɈ,ɇestimatesɈ,ɇexpectsɈ,ɇshouldɈ,ɇwillɈ,ɇwilllikely
resultɈ,ɇforecastɈ,ɇoutlookɈ,ɇprojectsɈ,ɇmayɈor similar
expressions. By their nature, forward -looking statements
involve risk and uncertainty because they relate to future
events and circumstances and there are many factors that
could cause actual results and developments to differ
materially from those expressed or implied by these
forward -looking statements . These factors include, but are
not limited to, domestic and global economic and business

conditions, the successful implementation of our strategy
and our ability to realize the benefits of this strategy, our
ability to develop and market new products, changes in
legislation, legal claims, changes in exchange and interest
rates, changes in tax rates, raw materials and employee
costs, our ability to identify and complete successful
acquisitions and to integrate those acquisitions in to our
business, our ability to successfully exit certain businesses
or restructure our operations, the rate of technological
changes, political, economic and other developments in
countries where UPL operates, industry consolidation and
competition . As a result, UPLɄsactual future results may
differ materially from the plans, goals and expectations set
forth in such forward -looking statements . For a discussion
of factors that could cause future results to differ from such
forward -looking statements, see also Risk management, of
our Annual Report.
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Together UPL and Arysta have created a new Global Leader

o Complementary geographies ȿIndia, USA, Western Europe, 
Australia

o Best-in-class manufacturing and operational excellence
o Well diversified portfolio across the entire value chain 
o Robust balance sheet and track record of successful M&A 
o Leadership position in organic farming

o Complementary geographies ȿAfrica, Russia, Eastern Europe, 
Andean, Japan 

o Strong Marketing and R&D competences
o Exposure to fast growing market segments & specialty crops 
o Unique asset light model, underscoring high capital efficiency 
o Leader in BioStimulants and BioControl

Creating a tier -1 player with the scale to 
win with expanded geographic reach

Agile company with great customer 
intimacy and customer insights driven 

innovation

End to end offerings from seeds to 
post -harvest 

Leader in high growth BioSolutions 
and Emerging Markets

Best-in-class Asset and R&D efficiency 
with unique manufacturing capabilities
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CEOɄs statement

ɇI truly believe that UPL will be the most advanced company in the world in the space of Sustainable Agriculture..Ɉ

ɇThe impact of all the technologies can be massive on making farming more sustainable, farmers more resilient (from impact of
climate change) ɍ. and farmers more profitable ɍ. the crops saferɈ

ɇMaking the portfolio of technologies affordable for the poorest farmers in the worldɈ

ɇWe can ɍ. reduce the use of chemical fertilizer ɍ. reduce the use of crop protection products ɍ. reduce water requirement by
25% to 40% ɍ. improve value of farm produce by improving quality and quantity ɍ. reduce operator exposure during spraying 
operationsɈ

ɇWe have the largest portfolio of Biological products ɍ. which consist of bio control / bio stimulants ɍ. we have one of the 
largest portfolio of Organic productsɈ

ɇWe do all this by reducing cost of cultivation for small farmers by 25% and increase production and value by 25%Ɉ

ɇAnd we make money doing thisɈ

ɇThis makes us one of the most attractive company for anyone who is interested in SustainabilityɈ

ɍ Jai Shroff,  Global CEO
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Our vision is to be
an icon for growth,
technology and
innovation. We only
have one vision and
it is not highlighted
by the year.

Change the game
ȿto make every
single food product
more sustainable.

Vision Mission
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UPL: Strategic pillars

UPL Strategic Intent

Customer -
Centric

Prudent Financial Management
(Investment Grade Rating from all 3 Global Rating Agencies)

Smart Business 
R&D

Operational
Excellence
(Process & 

Supply Chain)

M&A
Alliances People

o Farmer 
Relationship 
Management

o Crop Lifecycle 
Management

o Herbicide / 
Fungicide / 
Insecticide 
Platforms

o BioSolutions 
Platform

o Climate Smart 
technology

o Strong 
Synthesis 
capabilities 
(AIɄs) with a 
low -cost base

o Formulations 
expertise

o Conservative 
acquisition 
strategy

o Strong 
partnerships 
with boutique 
innovators ȿJ 
Makers

o Multi -national 
Leadership 
team

o Teams 
focused on 
profitable and 
sustainable 
growth ȿkey 
performance 
metrics
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Snapshot

5th  
Largest 
Crop Protection 
Chemicals 
company globally
* Trailing Twelve Months basis

138+
Countries with 
sales presence

48
Manufacturing 
Facility locations

10,300+
Employee 
base globally

40+
Successful
acquisitions over
past 25 years

1,023
Patents 
granted

12,400+
Registrations

US$4.7 bn
Revenue
* Trailing Twelve Months basis

18.8%
EBITDA margin 

** Includes Arysta
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UPL: Diversified business model

Insecticides , 
26%

Fungicides , 
25%

Herbicides , 
30%

Seeds, 
9%

Others , 10%

Revenue 
mix,

by Region

Revenue 
mix,

by Product 
Segment

Formulation 
and 

packaging

Active 
ingredient 

manufact uring

Marketing 
and 

distribution
RegistrationResearch & 

Development

Global 
product 

development 

Process Value Chain

o Soybean
o Corn
o Fruits and 

Vegetables
o Tree Nuts
o Rice
o Grapes
o Sugar Beet
o Oilseed Rape

o Cotton
o Turfs
o Ornamentals
o Aquatics
o Coffee
o Pulses
o Wheat
o Plantations
o Other cereals

India , 
10%

Latam , 
35%

Europe , 
18%

Rest of 
World , 

21%

North 
America , 

16%

Helps deliver sustainable and profitable growth

Key Crops
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Critical trends impacting the industry

¢ƘŜ ǿƻǊƭŘΩǎ ŦƻƻŘ ǎȅǎǘŜƳ ƛǎ ǘǊŀƴǎŦƻǊƳƛƴƎ ǊŀǇƛŘƭȅ Χ 
OpenAg will change the game

At UPL, OpenAg will change the game by creating a society where 
agriculture is valued, outputs are sustainable and farmers are able to 

prosper

Industry Consolidation More Expensive Active 
Ingredient Discovery

Bio Alternatives to 
Conventional Chemistry

New Rising Digital 
Technologies

Reduce operating costs to reach 
the farmer

Innovation focus shift ɇfrom the lab 
to the fieldɈ

Evolving consumer preferences are 
driving search for alternatives

Digital tools open the door to the 
next revolution

152
184

256
286

Cost to discover and register a new 
Active Ingredient in US$ mn
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OpenAg
An open agriculture

network for the world
that feeds sustainable

growth for all.

No limits, no borders.
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Complete solutions package to 
protect and enhance crop yield 
in all phases of the Crop Cycle, 
combining BioSolutions and 
Crop Protection
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Complete spray program for soybean in Brazil

SOURCE: weedscience.org
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Plant Stress & Stimulation: Example of UPL Solution Offer
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