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1. UPL Commitment to Responsible Labor Practices 
UPL is committed to upholding high standards of labor practices across all its global 
operations. UPL recognizes that respect for labor rights, fair compensation, safe 
working conditions, and meaningful worker engagement is fundamental to 
sustainable business performance and long-term value creation. 

Through this Global Labor Practices Program (“the Program”), UPL establishes a 
comprehensive framework to manage labor practices across its plants and operations 
in a consistent, transparent, and responsible manner. The Program is designed to 
ensure that all workers-irrespective of location, role, or contractual arrangement-are 
treated with dignity, fairness, and respect. 

UPL maintains zero tolerance for human trafficking, forced labor, bonded labor, or any 
form of involuntary work across its operations and value chain. It’s labor practices are 
regularly evaluated through independent third-party labor practice assessments, 
including assessments conducted by Deloitte, to validate compliance, identify gaps, 
and support continuous improvement. 

2. Scope and Applicability 
This Program applies to: 

• All UPL-owned and operated manufacturing plants, formulation units, 
warehouses, offices, R&D centers, and operational sites globally and covers UPL’s 
direct operations, business activities, and the products and services it delivers. 

• All categories of workers, including: 

o Permanent employees 

o Temporary and fixed-term employees 

o Contract and third-party workers 

o Apprentices, trainees, and interns 

Where labor is engaged through contractors, service providers, partners or other third 
parties, UPL expects adherence to labor standards aligned with this Program and 
applicable local legislation, particularly where UPL has operational influence. UPL 
expects its suppliers, partners, and third-party business associates to uphold labor and 
human rights standards aligned with this Program and applicable international 
principles. 
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3. Alignment with Laws and International Standards 
UPL’s labor practices are guided by: 

• Applicable national and local labor laws and regulations 

• International Labor Organization (ILO) Core Conventions 

• UN Guiding Principles on Business and Human Rights 

Where differences arise between local law and international standards, UPL seeks to 
apply the higher or more protective standard wherever legally permissible. 
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4. Labor Practices Governance and Management 
Framework 
UPL manages labor practices through a structured governance model: 

• Global Oversight: Global Human Resources and Employee Relations, under the 
leadership of the Global CHRO 

• Local Accountability: Country HR Heads, Plant Leadership, and Site Management 

• Assessment and Assurance: Independent labor practice assessments (e.g., Deloitte) 

• Integration: HR, Employee Relations, Compliance, ESG, and EHS functions 

Labor practice risks, findings, and corrective actions are periodically reviewed at senior 
leadership level. 

5. Core Labor Practice Programs and Commitments 
5.1 Adequate Wages and Living Wage Considerations 

UPL is committed to ensuring that workers receive adequate compensation that 
meets basic living needs and complies with statutory requirements. 

UPL commits to: 

• Paying wages that meet or exceed statutory minimum wage requirements 

• Periodically benchmarking wages against market data and cost of living 
estimates or recognized benchmarks 

• Maintaining transparent wage structures and payroll processes 

Management Measures: 

• Periodic wage benchmarking exercises by country and job category 

• Payroll audits and internal controls 

• Corrective actions where wage gaps are identified 

 
5.2 Working Hours and Overtime Monitoring 

UPL is committed to responsible management of working hours to protect worker 
health, safety, and wellbeing. 

UPL commits to: 

• Monitoring working hours, including overtime, across all plants 

• Preventing excessive working hours 



7 

 

 
Public 

• Ensuring compliance with applicable legal limits 

Management Measures: 

• Time and attendance systems 

• Defined overtime approval processes 

• Periodic review of working hour data and trends 

 
5.3 Overtime Compensation                           

UPL ensures that workers are fairly compensated for overtime work. 

UPL commits to: 

• Paying overtime in accordance with applicable laws and collective agreements 

• Clearly defining overtime eligibility and premium rates 

• Ensuring overtime payments are transparently reflected in payslips 

 
5.4 Engagement with Workers’ Representatives             

UPL values constructive dialogue with workers and their representatives. 

UPL commits to: 

• Respecting freedom of association and collective bargaining rights 

• Respecting the right to collective bargaining of its workforce and engaging in good 
faith negotiations where such arrangements exist 

• Compensating employees competitively relative to the industry and local labor 
market, and in accordance with applicable collective bargaining agreements 

• Regular engagement with worker representatives, unions, and works councils 
where applicable 

• Consulting workers on matters affecting working conditions 

Management Measures: 

• Structured plant level engagement forums, annual survey 

• Documented meeting outcomes and follow up actions 

  
5.5 Equal Remuneration and Gender Pay Equity      

UPL is committed to fair and equitable compensation practices. 

UPL commits to: 

• Providing equal remuneration for work of equal value 

• Routinely monitoring gender pay gaps 
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• Periodic gender pay analysis 

• Objective job evaluation frameworks 

• Bias-aware reward and promotion processes 

 
5.6 Social Protection and Benefits  

UPL is committed to supporting worker welfare beyond wages. 

UPL commits to: 

• Full compliance with statutory social protection programs 

• Providing additional benefits where feasible, such as health insurance, 
accident coverage, and wellness programs 

• Progressively expanding protection for eligible non-permanent workers 

 
5.7 Annual Leave and Rest Entitlements     

UPL recognizes the importance of rest and recovery. 

UPL commits to: 

• Ensuring workers are aware of and able to take paid annual leave entitlements 

• Monitoring leave utilization 

• Preventing excessive leave accumulation 

Management Measures: 

• Leave tracking systems 

• Manager accountability for leave planning 

 
5.8 Training, Reskilling, and Workforce Transition 

UPL is committed to supporting workforce adaptability and long term 
employability. 

UPL commits to: 

• Providing training and upskilling aligned with business needs 

• Offering reskilling opportunities to mitigate impacts of industrial, 
technological, or climate related transitions 

• Supporting redeployment where feasible 
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6. Occupational Health, Safety, and Working 
Conditions 
UPL is committed to providing safe, healthy, and hygienic workplaces. 

UPL commits to: 

• Implementing occupational health and safety management systems 

• Providing appropriate personal protective equipment (PPE) 

• Conducting safety training and awareness programs 

• Monitoring workplace risks and conditions 

7. Grievance Mechanism and Non Retaliation 
UPL provides accessible mechanisms for workers to raise concerns. 

UPL commits to: 

• Providing confidential and accessible grievance channels 

• Fair and timely resolution of grievances 

• Zero tolerance for retaliation These mechanisms are available to direct and, 

where applicable, third-party workers. 

8. Monitoring, Assessment, and Continuous 
Improvement 
UPL continuously monitors labor practices through: 

• Internal audits and reviews 

• Independent third-party assessments (including Deloitte) 

• Corrective and preventive action plans 

• Senior leadership oversight Assessment outcomes are used to 

strengthen systems and improve compliance. 



10 

 

 
Public 

9. Communication and Transparency 
This Program is communicated internally through HR and plant-level channels and, where 
appropriate, externally through sustainability reporting and corporate disclosures. 

10. Review and Approval 
This Global Labor Practices Program is reviewed periodically to ensure continued 
relevance and compliance. 


