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1. UPL’s Human Rights Commitment  

UPL is committed to upholding high standards of labor practices and human rights across its global 
operations and value chain. UPL values are steered by international human rights principles 
including the Universal Declaration of Human Rights. UPL recognizes its responsibility toward human 
rights and works diligently to demonstrate its commitment, in the course of conducting its day-to-
day business. 

Our Human Rights Policy covers the following aspects: 

• Child Labour, Forced labour/Bonded Labour and Human trafficking 

• Freedom of association and workers' rights to organize and right to collective bargaining 

• Discrimination, harassment and unequal treatment  

• Safety, Employee Benefits, Community Engagement 

For more details, please refer to UPL's Human Rights Policy. 

The Company recognizes that respect for labor rights, fair compensation, safe working conditions, 
meaningful worker engagement and the protection of fundamental human rights are essential to 
sustainable business performance and long-term value creation. 

UPL’s commitment to human rights encompasses our own operations (employees, direct activities, 
products or services), customers, contractors, suppliers, partners and other third-party business 
associates. The Company expects all stakeholders to collaborate with and adhere to its Human Rights 
principles and standards. To support this commitment, UPL has established mechanisms and 
platforms that enable stakeholders to raise concerns, share views and report potential breaches or 
instances of non-compliance. 

This report presents the findings of UPL’s labor practices and human rights assessment, 
undertaken as part of its due diligence process. Conducted by an independent third party, the 
assessment evaluates key labor and human rights risks across operations, identifies areas 
requiring attention, and provides insights to strengthen responsible business practices and 
continuous improvement across the organization. 

2. Alignment with Laws and International Standards 

UPL’s Human Rights and Labor Practices are guided by: 

• Applicable national and local labor laws and regulations 

• International Labour Organization (ILO) Core Conventions 

• UN Guiding Principles on Business and Human Rights 

• SA8000:2026 Standard 

Where differences arise between local law and international standards, UPL seeks to apply the higher 
standard wherever legally permissible. 

3. Scope and Applicability 

All UPL-owned and operated manufacturing plants, formulation units, warehouses, offices, R&D 
centers, business relationships, supply chain activities and new business engagements, including 
mergers, acquisitions, and joint ventures along with operational sites globally 

All categories of workforce, including: 

• Permanent employees 

• Temporary and fixed-term employees 

• Contract and third-party workers 

https://www.upl-ltd.com/images/people/downloads/UPL_Human_Rights_Policy.pdf
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• Apprentices, trainees, and interns 

4. Methodology and Approach: Human Rights Due Diligence Process 

UPL adopts a proactive and systematic approach to identifying, assessing and managing human 
rights risks across its operations and value chain.  

This includes:  

• Risk identification in own operations,  

• Risk identification in the company's value chain and activities related to the business 

• Risk identification in new business relations (mergers, acquisitions, joint ventures, etc. 

This ensures that potential human rights impacts are identified, assessed and addressed at every 
stage of the business lifecycle. We periodically update and review our risk mapping to identify actual 
and potential human rights impacts and strengthen mitigation measures where required. 

Key human rights issues assessed as part of the risk identification process include: 

• Child Labour, Forced labour/Bonded Labour and Human trafficking 

• Freedom of Association and Workers' Rights to Organize and Right to Collective Bargaining 

• Discrimination, Harassment and Unequal treatment  

• Occupational Health and Safety 

• Fair Remuneration, Decent workspace and Working hours 

Our human rights approach covers our own employees, women, children, indigenous people, 
migrant workers, third-party employees and local communities, ensuring that their rights are 
considered and protected through our policies, practices, and stakeholder engagement initiatives.  

During the year, our assessments were conducted through a combination of policy reviews, 
stakeholder consultations and site-level verification to evaluate human rights risks and management 
practices across UPL's operations and value chain. 

 

Policy, Document and Procedure Review 

• Reviewed Human Rights Policy, Global Code of Conduct, Child Labour Policy, Leave Policy, 
Equal Employment Opportunity Policy, Supplier Code of Conduct, Sustainability Policy, 
Occupational Health and Safety (OHS), Grievance Policy, Whistleblower Policy, D&I Policy and 
other workplace policies and procedures. 

• Conducted a gap assessment to identify opportunities for strengthening policy alignment 
and implementation.  

• Verified the results of gender pay gap analysis of various employee levels. 

 

Stakeholder Engagement and Site Visits 

• Conducted discussions with Central and site level HR teams, senior management, employees, 
and workers.  

• Gathered insights on workplace practices, awareness levels and potential human rights 
concerns.  

• Visited critical sites to assess working conditions and verify the implementation of policies 
and controls.  
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Human Rights Risk Assessment 

• Assessed actual and potential human rights risks across operations, business relationships, 
and the value chain.  

• Reviewed existing mitigation measures and identified areas for continuous improvement. 

Category A. Percentage of total 
assessed in last three 
years 

B. Percentage of total 
assessed where risks 
have been identified 

C. Percentage of risk 
with mitigation 
actions taken 

Own Operations  
Basis for 
reporting: 
Production Value 

60% 0% 0% 

Tier-I Suppliers 
(as a percentage 
of Tier-I suppliers) 

86% 10% 71% 

 

5. Observations and Recommendations: Human Rights Mitigation & Remediation 

Recognizing the importance of preventing and addressing potential human rights risks, the 
Company has established processes implemented to mitigate human rights risks through robust 
policies, due diligence, training and capacity building, regular tool-box talks, on-ground HR rounds, 
open-door policies and continuous monitoring. Existing controls and preventive measures are 
reviewed regularly, with remediation actions developed where potential gaps or risks are identified. 
All sites have mitigation plans which are tracked to ensure appropriate risk management measures 
are in place.  

The assessment confirmed that UPL has established processes and governance mechanisms to 
identify, prevent and manage human rights risks across its operations and value chain. UPL upholds 
its commitment by fostering a workplace that promotes fairness, equality and non-discrimination. 
As part of this commitment, it regularly monitors the gender pay gap of employee at various levels 
to identify and address disparities and the same has been verified. While no significant gaps 
requiring immediate intervention were identified, opportunities exist to further strengthen 
implementation and worker awareness at site level. 

Remediation actions taken to address identified issues effectively, prevent recurrence and 
strengthen respect for human rights across operations and the value chain: 

• Enhancing transparency through consistent wage slip distribution and display of sample 
wage slips in local languages. 

• Expanding OHS and Personal Protective Equipment (PPE) related training, communication 
and reinforcement measures to deepen safety awareness and encourage best practices on-
site. 

• Strengthening current workplace provisions through programs and facilities that promote 
women's health, hygiene, and overall well-being. 

• Standardizing site-level Standard Operating Procedures (SOPs) to improve consistency in 
understanding of the labour and human rights practices. 

 

While the overall risk exposure remains low, UPL recognizes that effective human rights 
management requires continuous improvement and proactive engagement. To further strengthen 
its approach, the Company is enhancing awareness and capacity-building initiatives across its direct 
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and indirect workforce. Human rights training and awareness programs are being implemented to 
improve understanding of potential risks, encourage responsible conduct and reinforce adherence 
to the Company's human rights commitments. 

UPL will continue to periodically review its risk assessments, strengthen monitoring mechanisms, 
and maintain appropriate remediation processes to address any emerging concerns. These 
measures will support the Company's ongoing efforts to foster a respectful, inclusive, and 
responsible working environment while upholding human rights throughout its operations and 
business relationships. 


